Kennington

SPEARPOINT WORKING GROUP TERMS OF REFERENCE

The Spearpoint Working Group Terms of Reference were adopted by Council on 6" May
2026.

1. Working Group

The Spearpoint Working Group is constituted as a Standing Working Group of
Kennington Town Council.

Where there is any actual or perceived difference in interpretation between these Terms
of Reference and the Council’s Standing Orders or Financial Regulations, the Council’s
Standing Orders or Financial Regulations shall apply.

2. Objectives

To consider and evaluate the potential hiring of the Spearpoint building on a lease
agreement for use Monday to Friday.

In particular, the Working Group will:

e Assess the suitability of the Spearpoint building for Council use and/or
community use during weekdays.

¢ Review the proposed lease terms, including duration, cost, repair and
maintenance obligations, insurance, utilities, access arrangements and
termination provisions.

e Consider the financial implications for the Council, including affordability,
budget impact, and long-term commitments, in accordance with the Council’s
Financial Regulations.

¢ Identify any legalimplications and ensure appropriate professional advice is
obtained where required.

o Consider potentialrisks and liabilities associated with entering into a lease
agreement.

o Assess anticipated benefits to the community and alignment with the Council’s
strategic priorities.

¢ Explore practical arrangements for management, bookings, safeguarding, health
and safety, and keyholding.
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¢ Make recommendations to Full Council on whether to proceed with a lease
agreement and on any associated actions.

3. Members
Council will nominate 4 councillors as members.

However, any member of Council may attend meetings of the Working Group to
contribute to its work.

The quorum of the Working Group shall be three Members.

The Council’s Clerk or delegate may attend all meetings of the Working Group to provide
advice and guidance and to record actions decided at the meeting.

The Working Group may agree to hold discussions with the building owner, managing
agents, professional advisers or other relevant parties. Where possible, at least two
members or one member and the Clerk will attend such discussions and report back
briefly to the Working Group.

4. Chair
The Chair is to be elected annually by the Working Group at its first meeting.

If the Chair is not present at a meeting, the Working Group shall agree a member to
chair that meeting.

5. Voting
Votes will not normally be held.

If there is a difference of view among the members of the Working Group, the Chair will
ensure that differing views are reflected when reporting to Council.

The Working Group does not have delegated authority to make binding decisions; it may
only make recommendations to Full Council.

6. Meetings

The Working Group will meet as the workload requires.

Meetings may be held in person or online where appropriate.
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7. Terms of Reference

The Working Group may review its Terms of Reference and make recommendations to
the Annual Meeting of Council or at any time where amendment is considered
necessary.

8. Records
No formal Minutes shall be taken.

A shortrecord of actions and key points agreed will be circulated to all councillors and
Working Group members for information.

Policy Adopted: 06" May 2026
Review Due: 31°* May 2027
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